
Pastor’s Report 2019 Charge 
Conference 

1 Samuel 3:21 Common English Bible (CEB) 
21 The Lord continued to appear at Shiloh because the Lord revealed himself 

to Samuel at Shiloh through the Lord’s own word. 
 

                   Overview 
 

This was a challenging year of ministry.  We as a congregation are facing the hard realities of 
being a small United Methodist congregation amidst the chaos of the larger church’s conflict 
and facing the ongoing reality that small churches throughout our country are struggling.  In the 
face of the adversity, we have worked to remember God is with us and we have tried new 
things in hopes that God may use the people called Methodists in Billings to reach another 
generation of Christians with God’s Grace. 
 
On a personal note, Shiloh is seeing new life in many areas and facing some of its old 
challenges.  I would ask our leadership to be in prayer, to read Galatians 5 this year as we 
continue to learn how to live into Christ’s understanding of community.  Later in my report, I 
outline our challenges and how I believe we are being called to work through them. 
 
In 2019, we have again welcomed 600+ people through our doors with an Easter Egg Hunt and 
Trunk or Treat.  We collaborated with First UMC to accomplish the work of our Easter Egg Hunt 
and in return, our children and adults joined in supporting a Vacation Bible School with First 
UMC, both events were better because we worked together.  Along with this collaboration, the 
4 smaller Methodist Churches have collaborated on worship, shared sermon series, team 
coaching, prayer, youth ministry, the Free Store(8 years old!), the UMCOR Shed, our generosity 
campaign and outreach in our community.  We hope in the coming year to help one another 
focus on strengthening congregations and working in our community to deepen their faith in 
Christ.   
 
Last year I shared goals that came from our Shiloh’s work with John Pugh in 2017, doing a series 
of listening sessions to hear what God might be calling us to.  Using the results it was clear we 
were called to 3 areas.  

1. Quality worship 
2. Supporting people “like us” in age and life situations 
3. Reaching “families and children” with the gospel 

 
Additionally, there are yearly goals listed by Church Council for 2019   

1. More people…more connection to each other and God 
2. Meet financial obligations 
3. Engage in a process of goal setting and assessing governance 

 
Finally, the last page is a church dashboard showing income trends and worship trends to help 
us get a quick snapshot of how our congregation is doing using two old model metrics.  These 
metrics don’t show the life of the church beyond finances and people in seats Sunday, 
therefore the remainder of my report shows how we are striving to live into God’s call on our 
community to grow disciples to transform the world through lenses of the areas we are striving 
towards. 



 
Quality Worship 
Perhaps nothing helps us make the movement from our little selves to a larger world than 
remembering God in gratitude. Such a perspective puts God in view in all of life, not just in the 
moments we set aside for worship or spiritual disciplines. Not just in the moments when life 
seems easy.  - Henri Nouwen 
 
Quality worship was one of the desires of our church in 2017 and I am so grateful for it being 
named in every nearly every conversation about our future.  Quality worship can vary by 
person, so let me share the measures I put on worship to support us connecting to God.  1.  
Multiple people collaborated on the plan to make sure it is not the singular vision of the pastor. 
Instead, it is a call from God to our community.  2.  Music, spoken words, and the order of 
service are prayed over to ask for God’s presence is at the center.  3.  Our worship is hospitable 
to longtime attendees and new people alike in the language we use.  4.  We include people of 
all ages, abilities, and skills in creating a genuine worship of God from God’s people.  5.  What 
Henri Nouwen said above, that those leading worship hold at the center “gratitude” for what 
God is doing among us. 
 
Worship has been a powerful collaboration of the 4 smaller Methodist Churches this year.  
Through group collaboration the sermon series are more rich, the liturgy is deepening our 
spiritual lives, and as a Pastor I can say that worship has become powerful because of our 
shared connection to other Methodists in Christ.  Our goal of quality worship shared in last 
year’s Pastor report is on its way to becoming a reality. 
 
The formation of our welcoming team is also helping us to make earlier connections with 
people.  Thanks to Joni Oswald and Darla and Russ Davidson for their leadership.  I encourage 
you to talk with them to learn more about the welcoming process and how you as a regular 
attender can help connect new people to our church. 
 
Supporting people “like us” in age and life situations 
Aging does not need to be hidden or denied, but can be understood, affirmed and experienced 
as a process of growth by which the mystery of life is slowly revealed to us. 

- Henri Nouwen 
 
One primary desire from our community was to serve people “like us.”  In other words, people 
knew we were a community of people who are on the “older” end of the age spectrum and we 
hope our church can offer something to the challenges people face.  Listening to this desire and 
also recognizing that many of our neighbors fit this profile, I have continued, as your pastor, 
learning intimately the challenges, hopes, and fears of people who are in the second half of 
their life.  The journey has been amazing and has brought connections to all sorts of people in 
our community, seeking to do the same kind of ministry and work.  This year included me 
joining the board of Big Sky Senior Services to continue learning and supporting our community 
in serving people that look like those in our congregation. 
 
In this spirit, we have continued our Aging Well program.  Designed to “enrich the gift of 
growing older.”  Aging Well ministries have been flourishing and we are beginning to see the 
benefits of creating a community of a population of folks who are right here in our church and 
many of whom are in our neighborhood.  Thanks to Joni Oswald and Sally Thompson for taking 
the handoff from Donna Prewitt.  



 
As a pastor, I have also started teaching a bible study at mission ridge that consistently has 8 of 
our members, and has a mix of about 12 others joining us.  What a joy it has been to teach such 
an engaged group of faithful learners. 
 
 
 
 
Reaching “families and children” with the gospel 
“Spirituality is not about being fixed; it is about God's being present in the mess of our unfixedness. 
(Messy Spirituality)”          ― Michael Yaconelli 
 
A desire for our community was to reach “families with children.”  This stems from our roots of 
Sunday school” flowing out of every nook and cranny” when we had a smaller building.  It also 
is a value that fits our context and location, there are young families moving into 
neighborhoods near us, especially to the south and west of our church.  It will take work to 
reach young families, they have a large number of competing priorities to consider as they raise 
children.  Some parents have never grown up in a church, and don’t know the value of spiritual 
community.  Some parents are working multiple jobs, or both parents work and need support 
to fit in family spiritual time.  Families won’t just show up, we are going to have to meet them.  
This is why our Easter Egg Hunt and Trunk or Treat will be so key as outreach opportunities.   
 
We have welcomed several new families into our congregation and our children’s ministry has 
blossomed under the leadership of Jen Johnson and Brenda Longin.  They are hopeful for other 
leaders to step forward in the coming year.  We are thankful to hear little voices in worship, and 
to see our children begin to grow.  Helping us reach our goal of serving young families.   
 
We still have room to grow in this area to really love the families of our community we are 
going to need to discover ministries that really serve them on a weekly basis.  I would 
encourage our congregation to look at the Mothers of Preschoolers(MOPs) program the Hope 
UMC has started, and to consider other similar opportunities to impact the lives of families in 
our community. 
 
I am happy to add that we have 2 new families at Shiloh this fall, and at 10:15 children’s time 
this fall there have been as many as 17 children and not fewer than 5 on a Sunday.   
 
Last for this goal, I want to lift up how we are working to stabilize our youth offerings(grades 6-
12).  This past fall we connected our youth groups in a collaborative youth ministry, 406 Youth 
United.  This ministry is beginning to see fruit of the shared work, and our youth are having fun 
getting to know other church’s youth groups.  The two primary fruits of this ministry have been 
a critical mass of young people and an ability to share our resources to get our young people 
connected to Christ. 
 
 
 
 
 
 



Church Council Goals 
I invite you to look at the Shiloh Playbook on our website under 
www.shilohbillings.church/serve-shiloh/ to see the goals set by Church Council.  The three goals 
were more people…more connection to each other and God, to meet financial obligations and 
to engage in a process of goal setting and assessing governance 
 
The goal of more people and more connections to each other and God has been successful.  
Our Valentines day dance was a huge success connecting us to each other, our parking lot sales 
connected our community to us, and our two successful outreaches connected more people to 
us.  We also saw some great work happen through multiple studies that I offered, our ongoing 
Bible study offered by Norma Smith, Messy Church gatherings, and a joint Bible study in the 
park amongst the Methodist churches this summer.   
 
Looking at our sub-goals in this area, this is one area we will want to keep growing into this 
coming year. 
 
Meeting our financial obligations is another ongoing piece of our work.  The generosity work 
that was generated amongst the 4 churches and led by a great team at Shiloh has already 
started to bear fruit.  We are currently only a little less than $3,500 behind on income versus 
expenses.  Next year we will want to continue to explore how we can be creative and 
understand how to fund ministry in the 21st century. 
 
In the area of goal setting and assessing governance we are a work in progress.  We need to 
take a serious look at governance for our church, do a comprehensive visioning for the use of 
our facility, and continue to work on leadership challenges.  I will address the leadership 
challenges below. 
 
 
 
Challenges 
 
“You don't think your way into a new kind of living. You live your way into a new kind of thinking.”  
― Henry Nouwen 
 
Christians are a people of resurrection.  Shiloh is a place where God dwells.  We are a people 
who believe God works to transform lives daily, giving people hope in darkness and peace in 
the chaos.  Right now we as a church are seeking ways to reach new people and to deepen the 
faith of those already in our midst.  As with any congregation there are challenges we need to 
overcome to continue to follow our call.  Praying over these is the first step toward working on 
them, and we need to be more diligent in our prayers.  Then we need to talk candidly about 
these challenges with a hope of letting the Holy Spirit move into the cracks we have in our 
church and helping to make us more whole.  This means we will have to have some hard 
conversations in the coming future about where we are going as a church.   
 

1. Leadership Burnout 
a. It has been clear that we have very few new leaders rising to take on the roles of 

the past.  This results is people who are burned out or question whether they are 
really the ones to serve in these roles.  We will need a serious influx of leaders 



who are excited about our ministry in the coming years if we are to achieve our 
hopes of revitalizing and being a healthy congregation.   

b. This burnout has been clear this year in much of the conflict that has arisen.  
People are struggling to find purpose, we focus on problems more than 
solutions, and rarely do I hear people turning toward God in moments of 
frustration.  I believe we are on the road to health in this area, but we have work 
to complete in this area still. 

c. I continue to encourage Shiloh to consider new models of governance, including 
“single board” models for our future work.  It has been consistently proven that 
these models set the motion for: 1. Less people focused on management and 
more focused on ministry.  2.  An intentional work to call and foster new leaders 
into spirit filled, gifts based roles.  3.  Reduce burnout by placing decision making 
in groups that can really make a difference.  4.  Clarifying decision making 
processes to avoid delayed decisions.   

2. Focus on ministry, not management 
a. This ties back into the previous challenge in that we currently have more leaders 

focused on the management of our church, than deeply focused on ministry that 
grows peoples’ connection with God and their own spiritual life.  Churches that 
get focused on management and forget to focus on ministry continue to decline, 
instead of finding resurrection.1  We have made progress this year by forming 
more teams focused on the solution based work, and I pray for us to open 
ourselves to what God might do this next year. 

3. New spaces for new people 
a. Creating new spaces for new people is how continue to share the gospel in the 

21st century.  This does not mean neglecting those already present, it means 
deepening the spiritual life of everyone in the congregation and providing places 
where new people can make a connection to find a home in our life as a church.  

b. Leadership 
i. New spaces in leadership is hard, especially when we have held a role for 

a long time.  However, to grow our church we as leaders have to 
constantly be watching for people who might take all or part of the role 
we currently play.  If we are growing as leaders we constantly find people 
to take our place and move on to new areas of service.  In the coming 
years we will need to foster a culture of “call” that new members can 
embrace, where they feel called by leaders in the church to foster their 
God given spiritual gifts in our midst. 

c. Worship 
i. Worship often is the first experience people have of us, and if they don't 

find their space early, they leave.  As a pastor I try to meet every new 
person, but I “get paid” for my hospitality, in other words people know 
why I am reaching out to them.  If we are to truly allow worship to 
welcome new people, we will need all of our members and friends to act 
like ambassadors of Shiloh with new people.  Helping them know where 
bathrooms are, food is, where to get information, and go ahead and bring 
them to be introduced to your friends or God forbid your pastor.  In the 

                                                        
1 https://careynieuwhof.com/7-subtle-signs-church-dying/   This is one of numerous articles on characteristics of 
churches in decline.  I am happy to provide more detail on decline in congregations if requested. 



coming years I hope we work on how we welcome new people into 
worship, and connect them to our church.   

ii. Our welcoming team launch is a great first step in this process and as I 
said earlier, please go learn from Russ or Darla Davidson or Joni Oswald 
about how you can help us welcome new people and connect them to us. 

d. Spiritual Life 
i. Small groups are key to spiritual life and clear paths to grow with God are 

vital.  Currently the path for new members to gain access to the spiritual 
life of Shiloh is fairly unclear, especially if the person is unchurched or 
nominally churched.  We need to develop a clear discipleship process 
that helps people begin, continue, or know where to go on their journey 
of faith.  This includes listing how to join different groups, seeking to form 
new groups as needs arise, and making sure we have a core discipleship 
course to help people learn what a church can offer.  Additionally, many 
of these small groups may need to happen off church property, so we can 
reach those people who are seeking the gospel message, but may be 
nervous to enter a church.   
 
 

In the coming year I ask you to be in prayer for me as your pastor for clarity about where to 
offer guidance to our leaders.  I ask you to pray deeply for our leaders that they can open 
themselves to God’s call to reach out with the gospel and engage new people with the love of 
Christ.  Finally, I ask you to be in prayer for our church, to listen deeply for God’s call before we 
take steps in ministry, so we are centered in the very being of what God wants for the church 
called Shiloh.   
 



 

Shiloh UMC Dashboard
As of December 1, 2019

REVENUE from CONTRIBUTIONS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Income/BUDGETED AMT
GENERAL - Month to Date 2019 22,941.11 14,351.58 25,936.50 17,888.00 11,128.35 14,060.50 13,081.50 12,048.46 11,982.00 11,422.10 21,996.00 176,836
GENERAL - Year to Date 2019 22,941.11 37,292.69 63,229.19 81,117.19 92,245.54 106,306.04 119,387.54 131,436.00 143,418.00 154,840.10 176,836.10 176,836.10
% of GENERAL Amount Budgeted 2019 11.03% 17.93% 30.40% 39.00% 44.35% 51.11% 57.40% 63.19% 68.95% 74.44% 85.02% 85.02% $208,000
GENERAL - Month to Date 2018 27,261.41 12,028.58 13,543.26 16,220.95 13,317.60 11,151.00 16,745.45 17,561.37 16,013.50 12,802.50 17,144.35 19,307.67 193,098
GENERAL - Year to Date 2018 27,261.41 39,289.99 52,833.25 69,054.20 82,371.80 93,522.80 110,268.25 127,829.62 143,843.12 156,645.62 173,789.97 193,097.64
% of GENERAL Amount Budgeted 2018 11.80% 17.01% 22.87% 29.89% 35.66% 40.49% 47.74% 55.34% 62.27% 67.81% 75.23% 83.59% $231,000
GENERAL - Month to Date 2017 27,837.78 15,055.28 16,784.00 22,472.59 14,093.25 10,985.00 18,086.34 17,365.00 15,180.67 13,480.10 15,362.90 26,193.11 212,896
GENERAL - Year to Date 2017 27,837.78 42,893.06 59,677.06 82,149.65 96,242.90 107,227.90 125,314.24 142,679.24 157,859.91 171,340.01 186,702.91 212,896.02
% of GENERAL Amount Budgeted 2017 12.26% 18.90% 26.29% 36.19% 42.40% 47.24% 55.20% 62.85% 69.54% 75.48% 82.25% 93.79% $227,000
GENERAL - Month to Date 2016 25,799.61 16,221.19 28,137.06 13,961.10 16,237.76 15,347.60 15,394.28 13,114.00 13,112.50 16,825.16 13,341.00 23,573.69 211,065
GENERAL -  Year to Date 2016 25,799.61 42,020.80 70,157.86 84,118.96 100,356.72 115,704.32 131,098.60 144,212.60 157,325.10 174,150.26 187,491.26 211,064.95
% of GENERAL Amount Budgeted 2016 12.06% 19.64% 32.78% 39.31% 46.90% 54.07% 61.26% 67.39% 73.52% 81.38% 87.61% 98.63% $214,000
GENERAL - Month to Date 2015 26,950.64 16,187.86 18,317.50 18,838.41 17,657.99 13,934.00 11,957.02 16,581.42 13,464.50 13,707.00 17,321.17 20,553.43 205,471
GENERAL - Year to Date 2015 26,950.64 43,138.50 61,456.00 80,294.41 97,952.40 111,886.40 123,843.42 140,424.84 153,889.34 167,596.34 184,917.51 205,470.94
% of GENERAL Amount Budgeted 2015 12.83% 20.54% 29.26% 38.24% 46.64% 53.28% 58.97% 66.87% 73.28% 79.81% 88.06% 97.84% $210,000
TOTAL RESERVES (includes Operating Reserve CDs and Savings Undesignated) $194,909

 

  

ATTENDANCE Jan Feb Mar* Apr May Jun* Jul Aug Sep* Oct Nov Dec AVG to Date
Worship Attendance 2019 338 261 362 387 334 405 286 348 476 354 473 84

Worship Attendance 2018 339 294 344 572 371 270 475 334 440 352 368 433 88

Worship Attendance 2017 518 477 482 755 352 351 346 286 361 518 437 508 104

Worship Attendance 2016 578 536 736 503 653 387 482 414 454 636 500 636 125

Worship Attendance 2015 412 469 610 587 645 461 481 409 481 579 494 698 122
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